CASE STUDY
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M J Hillson Limited

Client:

Sector:

Laing O'Rourke

Supply and Fix- Joinery Packages
Budget: £160,000
Duration: 12 weeks

Project specifications:

This Supply and Fix joinery package included 110 Laidlaw door sets, 45
acoustic and fire screens, MDF skirting, architrave, window boards, stair
strings, various boxings for Dado trunking and services with specialist
ironmongery fitted to all door sets.

Conclusions:

The project incorporated new build and refurbishment elements into
the build. This created a very demanding project with irregular changes
of workloads, variations and instructions. The additional items had to
be completed within the original programme dates and through close
management and good programming of resources M J Hillson Limited
were able to complete to programme with minimal snagging due to our
quality control procedures.

Lang O'Rouke- Team Leader

Joinery solutions built around your needs
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